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FEATURE
Commissions: Emotional Self-Management
It's hard enough riding the ups and downs of the creative process when you're
toiling in solitude on projects of your own devising. But when the client who
commissioned you is calling the shots, your emotional spikes and troughs might

be more acute, and the tensions are quite different.
The emotional response
Artist Geoffrey Rock was once commissioned by his gallery to do a series of
paintings featuring Indigenous pottery from the US Southwest. Rock agreed to
do the work and completed the series, but without much enthusiasm. At his
opening, he grumbled about "those bloody pots!" Another West Coast artist, in
the face of less than total creative control, struggled to turn out a painting that
would meet the client's expectations and come up to his usual standards.
Unfortunately, that didn't happen.
If you can't manage your emotions, relations with your client can quickly
descend into anger, drama and a failed commission. It's good to remember that
there's a lot riding on the project for the client as well, and that their emotions
could also be running high.
It's just business
Before you meet with your client, try to anticipate their needs and preferences.
Let your client decide on viewing frequency as the commission proceeds, and
ensure that they have a good understanding of how you work.
Take some time before each client meeting to centre yourself and put those
emotional shields up. Some of the client's comments may make you feel hurt or
afraid that they hate what you're doing. The client may simply not understand
what they're looking at. They could be having difficulty articulating what they
want. So keep smiling, nodding, and asking questions until you understand
what will make your client happy.
After the client leaves, acknowledge any bruised feelings and then calmly ask
yourself whether the comments and criticisms were valid. Are you prepared to
make the necessary adjustments to the work, even start over if necessary?
Remind yourself that the paying client has the right to criticize, request
changes, and even decline to go through with the commission. Think of yourself
as a retailer graciously handling returns and exchanges.
While you're working on the piece, bear your client's comments in mind, of
course, but commit to excellence and integrity.

BOOKSHELF
Women Who Write are Dangerous
Stefan Bollmann
Abbeville Press, New York, 2018
A combination of essays on the writing life of women through the centuries and
vignettes of the lives of a wide variety of authors, these stories of personal and literary
daring will be deeply comforting to any woman writing today.

"You're standing on the shoulders of the greats," one of my art instructors used
to say, and Bollmann's book can be part of the writing woman's foundation of
inspiration.
From Hildegard of Bingen to Nigerian-born Chimamanda Ngozi Adichie,
Bollmann shows how women's writing has historically been viewed as
dangerous to the gender status quo and as a life raft by the women who were
called to write.

BRIGHT IDEAS
Some audience comments are barbed enough to threaten your ability to
continue in your creative practice. Hear enough of these and you do eventually
develop a thicker skin, but when your practice is new, you're easier to wound.
Can you turn that criticism or rejection around and use it as a spur to
improvement?
An "I'll show you!" attitude can help. I was once dismissed as a "Sunday
painter". Now I love painting on Sundays, and often do my best work on that
day. I let the comment play in my head as I approach the canvas and thank the
insulter for strengthening my resolve to keep going.

COACHING NEWS
Beginning in the New Year, I will be publishing six Block-Buster issues per year.
If you're grappling with any creativity issues I haven't yet covered, let me know
and I'll explore them in future letters.
I have spaces available for in-person coaching at a café of your choice in the
Ottawa area, or over the phone. Please contact me at
clare.thorbes@gmail.com to arrange your free first consultation.

WISE WORDS
“It is a process of discovery, it's being quiet enough and undisturbed enough for
a period of time so that the songs can begin to sort of peek out, and you begin
to have emotional experiences in a musical way.”
― James Taylor
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